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Stimate domn,

La solicitarea Agentiei Nationale pentru Locuinte, in conformitate cu obiectivele
sale si necesitdtile actualizate de implementare a Proiectului, va solicitdm acordul in ceea
ce priveste amendarea Anexei 1 a Acordului Cadru de Imprumut sus mentionat.

Amendamentul va consta in modificarea repartizirii costurilor pe articole,
respectiv in diminuarea categoriei “Teren si pregitirea proiectului” de la 38.663.000
dolari S.U.A. la 31.660.000 dolari S.U.A. si in majorarea categoriei ‘“‘Construirea
locuintelor” de la 209.997.000 dolari S.U.A. la 248.340.000 dolari S.U.A. , care va
conduce la o majorare a costului total de la 248.660.000 dolari S.U.A. la 280.000.000
dolari S.U.A. si la o prelungire a Graficului Lucrarilor, i anume 2001-2006 in loc de
2001-2005.

Aceastd modificare se datoreaza faptului ca:

a) prelungirea Graficului lucrdrilor va oferi timpul necesar pentru finalizarea
intregului Proiect;

b) in Acordul nostru Cadru de Imprumut costul este estimat in dolari S.U.A., dar
conform legislatiei roménesti contractele au fost incheiate in Euro si platibile in
lei la cursul de schimb din data pldtii. Cursul de schimb pentru Euro a crescut
foarte mult;

™)



c) pe parcursul implementarii Acordului Cadru de Imprumut cursul de schimb
pentru dolar S.U.A. a scdzut semnificativ;

d) aprecierea valorii investitiei ca urmare a reproiectdrii anumitor obiective de
investitii.

In acest sens, la doud blocuri au fost adiugate patru apartamente la mansard3, iar
pentru alte trei blocuri a fost reproiectata intreaga structura.

Astfel, in aceste cazuri numdrul de locuinte a crescut de la 155 la 211, ceea ce a
dus la majorarea numarului de unitati locative la 12.874.

e) actualizarea costurilor contractelor cu indicele costurilor de consum.

Aceste patru cauze au condus la modificarea costului estimat in dolari S.U.A. al
Proiectului si la repartizarea acestuia pe articole bugetare.

Datoritd celor prezentate mai sus, contributia Romaniei va creste de la 148.660.000
dolari S.U.A. la 180.000.000 dolari S.U.A., in vederea finalizarii Proiectului, pastrand
aceeasi contributie a BDCE, respectiv  100.000.000 dolari S.U.A.

In aceste circumstante, Anexa I “Sinteza Proiectului” va fi amendatd dupd cum
urmeaza:

Cost estimat distribuit pe Terenul si pregatirea proiectului 31.660.000 dolari S.U.A.

articole (farda TVA) Construirea locuintelor 248.340.000 dolari S.U.A.
TOTAL 280.000.000 dolari S.U.A.

Planul de finantare Imprumut BDCE: 35,7%, Imprumutat (inclusiv contributia
municipalitatilor): 64,3%

Graficul lucrérilor 2001-2006

In speranta ca solicitarea noastrd se va bucura de intelegerea si sustinerea
dumneavoastrd, asteptdm cat mai curand raspunsul dumneavoastra.

Cu stima,

Claudiu Doltu
Secretar de Stat
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Obiect: F/P 1407 (2001) CONSTRUCTIA DE LOCUINTE SOCIALE: confirmarea
modificdrilor privind repartizarea costurilor proiectului, data de finalizare §i
schimbdrile din planul de finantare

Stimate Dle. Doltu,

Ca urmare a solicitdrii dumneavoastra din data de 15 decembrie 2005, am placerea sa va
informez cda BDCE nu are obiectii in a confirma cd repartizarea costului estimat pe
articole a proiectului F/P 1407 (2001) “Constructia de Locuinte Sociale” a fost realocata

dupd cum a fost indicat 1n scrisoarea dumneavoastra, adica:

Teren si pregétirea proiectului 31.660.000 dolari S.U.A.
Construirea locuintelor 248.340.000 dolari S.U.A.

TOTAL 280.000.000 dolari S.U.A.



in plus, confirmim ca data estimati de finalizare a proiectului este acum 2006, in loc de
2005 cum era initial indicatd, si cd imprumutul BDCE contribuie acum cu 35,7% din
costul total al proiectului, in timp ce finantarea din fondurile proprii ale Imprumutatului
(inclusiv contributia municipalitdtilor) acopera restul de 64,3%.

Vi rog si nu ezitati s3 ma contactati in orice moment In cazul in care ati avea nevoie de
informatii suplimentare in aceastd sau in oricare altd problema.

Cu stima,

Thierry Poirel
Director General
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Fax: 4021 312 2011

Re: Framework Loan Agreement concerning F/P 1407 (2001) - Social Housing
Project - Romania

No of pages: &
Date: Deaemder 19,2009

7.

Dear Sir,

At the request of the National Housing Agency, in accordance with its
objectives and the updated Project implementation needs, we kindly ask you to
agree with the amendment of the Appendix 1 to the captioned Framework Loan
Agreement (FLA).

The amendment will consist in the modification of the cost distribution by
items, respectively the decrease of the category “Land and project preparation”
from USD 38.663.000 to USD 31.660.000 and the increase of the category
“Dwellings construction” from USD 209.997.000 to USD 248.340.000, which
will lead to an increase of the total cost from USD 248.660.000 to USD
280.000.000 and in a extension of the Schedule of works, namely 2001- 2006
instead of 2001-2005.

This modification is due to the fact that:

a) the extension of the Schedule of works will give the necessary time for
the completion of the entire Project; :

b) in our FLA the cost is estimated in USD, but according to the
Romanian legislation, the contracts were concluded inEUR and payable in lei at
the exchange rate from the payment date. For EUR the exchange rate increased
very much; G wwm mng RS DMANILX
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¢) during the implementation of the FLA, the exchange rate for USD
registered a significant depreciation;

d) the appreciation of the investment value as a result to the redesign of a
certain investment objectives.

In this respect, at two sites were added four flats to attic, and for other
three flats being redesigned all their structure.

Thus, in these cases the number of dwellings increased from 155 to 211,
which conducted to the increase of the housing units to 12.874.

e) the updating of contract costs with the index of the consumption costs.

These four causes conducted to the modification of the project estimated
cost in USD and its distribution by budgetary items.

Due to the above mentioned, the Romanian contribution will increase
from USD 148.660.000 to USD 180.000.000, in view to finalise the Project,
keeping the same CEB’s contribution, respectively USD 100.000.000.

Under these circumstances, the Appendix I “Synthesis of the project”,
will be amended to read as follows:

Estimated cost distributed  Land and project preparation 31.660.000 USD

by items (VAT excluded) Dwellings construction 248.340.000 USD
TOTAL 280.000.000 USD
Financing plan _ CEB’s loan : 35,7%, Borrower (including

municipalities contribution) : 64,3%

‘Schedulie of works 2001 - 2006.

Hoping that our request will meet your understanding and support, we are
looking forward your early reply.

Best regards,

Claydiy Doltu ve .7
Seefeta State CW@MA o W%
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® Message:

Subject : F/P 1407 (2001) SOCIAL HOUSING : acknowledgement of the modification of
the project cost distribution, completion date and of the changes in the

financing plan

Dear Mr. Doltu,

Further to your request dated December 15, 2005, | am glad to inform you that CEB has no
objection to acknowledging that the estimated cost distribution by items of project F/P 1407
- (2001) “Social Housing" has been reallocated as stated in your communication, i.e.:

“Land and project preparation 31660 000USD [
Dwellings construction 248 340 000 USD

TOTAL 280 000 000 USD”



- @CEB

COUNCIL OF EURDPE DEVELOPMENT BANK
BANQUE [JE OEVELOPPEMENT DU CORSEN, DE VEUROPE

Furthermare, we acknowledge that the estimated completion date of the project is now 2006,
instead of 2005 as initially indicated and that CEB's loan contributes now to 35,7% of the
total project cost while the Borrower's own funds (including municipalities' contribution),

cover the remaining 64,3%.

Please do not hesitate to contact me at any time, should you need further information on this

or any other matter.

Sincerely yours,

\(

Thierry Poirel
Director General
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